£Y Google Cloud seqgrece’

Agenda for Generative Al Workshop

Milestone Description Man Hours

(approx)

e Understand vision, goals, and metrics

Meet Customer . . 1 Hour
e Review use cases, customer expectations

e |dentify one/two use cases that can map to a
Discovery / 1 Hour

Assessment solution play
e Discuss areas of interest on Gen Al

e Areas that Customer is looking forward to getting
most out of the workshop

e Customer specific deck, if needed

Deck & Labs 2 Hours
Preparation e Customized demos and labs, if needed u

e Customized agenda per customer request

s 5 e Validate GCP account for the 1h

etu our

C onfri) guration workshop[Preferably customer GCP account,
optionally qwiklabs access]

e Provide necessary support to validate the setup

related to workshop lab execution

e Deliver workshop related presentation

Workshop 2 Hours
e Show Demos

e Lab support to customer

e Use case validation [Optional]

e Hackfest [Optional: 4-6 Hours]

e Draft a workshop report

Final R t H
inal kepor e Review and walk the customer through the o

report, next step recommendation




